
 
 

City Of Robins 

City Council Work Session Minutes 

June 15, 2026 

Robins City Hall

 
CALL TO ORDER 

Mayor Hinz called the meeting to order at 7:08 p.m. at Robins City Hall and led the Pledge of Allegiance. 

 
ROLL CALL 

Roll call was taken with Council Members Present: Mike Foley, Cary Smith, Leslie Hoyt and Bruce Vander Sanden. 
Council Members Absent: Leigh Cook. Staff Present: Kelli Scott, City Engineer and Lisa Goodin, City Clerk/Treasurer. 

Additional attendees included John Ahlberg, President of Wendling Quarries; Josh Binnenoese, Director of Properties for 

Wendling Quarries; and Jason Stone, Hall & Hall Engineers, Ken Paxton, REDI Economic Development Director and 

Greg Neumeyer, REDI member.

 
APPROVAL OF AGENDA 

Motion by Vander Sanden, seconded by Foley, to approve the agenda. All present members voted aye. Motion carried. 

 
TIF Work Session 

Jason Stone of Hall & Hall Engineers provided an overview of Wendling Quarries' interest in developing property within 

the City of Robins and discussed the proposed residential development project. 

City Engineer Kelli Scott provided an overview of residential Tax Increment Financing (TIF). Scott explained that recent 

State of Iowa property tax reform legislation eliminated the low-income set-aside requirement for residential TIF projects. 

She noted that the proposed development and installation of a sanitary sewer trunk line aligns with the City's 

infrastructure planning efforts and sewer service expansion goals. Scott reviewed the anticipated project costs, potential 

public benefits, and the developer's request for City participation through TIF reimbursement. 

Council Member Foley asked whether Wendling Quarries was confident that residential homes could be successfully 

developed adjacent to the quarry operation. Representatives of Wendling indicated that they were confident the area could 

support residential development. 

Council Member Foley inquired about the next steps for the project. Scott explained that the meeting was intended as an 

initial discussion to gauge the City's willingness to support internal infrastructure improvements through TIF. She noted 

that the City would also need to develop a formal TIF policy. Scott stated that Wendling would like the City to prepare a 

Memorandum of Understanding (MOU), which would serve as a precursor to a future Developer's Agreement and outline 

the responsibilities of both the City and the developer. 

Mayor Hinz stated that the next steps should include reviewing calculations regarding the project's financial benefits to the 

City and developing a TIF policy to guide future decisions. 

Council Member Vander Sanden asked whether the project could proceed without TIF assistance. Representatives of the 

development team indicated that it would not be feasible without TIF participation. 

City Clerk/Treasurer Lisa Goodin requested additional explanation regarding the increased TIF reimbursement request. 

Scott asked what impact a reduced reimbursement amount would have on the project. Jason Stone responded that a 

reduction would create a very tight project budget and could affect shareholder support for moving forward with the 

development. 

Council Member Hoyt asked whether greenspace dedication would be included as part of the project. Scott noted that 

stormwater detention requirements would still apply. Stone indicated that some greenspace dedication may be possible 

depending on the final number of buildable lots. 



 
 
Scott asked whether the Council was generally supportive of continuing discussions and proceeding with preparation of 

an MOU. Council Members expressed general support for moving forward with both an MOU and the development of a 

City TIF policy. 

 
Motion by Foley, seconded by Smith, directing staff to proceed with preparation of a Memorandum of Understanding and 

development of a TIF policy. 

Roll Call Vote: Foley – aye, Smith – aye, Vander Sanden – aye, Hoyt – aye. 

Absent: Cook 

Motion carried 4-0 

 
ADJOURNMENT 

Motion by Smith, seconded by Hoyt, to adjourn the meeting. Motion carried 4-0 

Meeting adjourned at 8:04 p.m. 

 

Respectfully submitted, 

Lisa Goodin 

City Clerk/Treasurer 

 

 
Chuck Hinz, Mayor 

 

Attest: 

 

 

 
Lisa Goodin, City Clerk/Treasurer  


