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City Of Robins
City Council Meeting Minutes
June 15, 2026
Robins City Hall — 6:00 p.m.

CALL TO ORDER
Mayor Hinz called the meeting to order at 6:00 p.m. at Robins City Hall and led the Pledge of Allegiance.

ROLL CALL

Roll call was taken with Council Members Present: Mike Foley, Cary Smith, Leslie Hoyt and Bruce Vander Sanden.
Council Members Absent: Leigh Cook. Staff Present: Vance McKinnon, Planning and Zoning Administrator; Kelli Scott,
City Engineer; Doug Herman, City Attorney; Keith Feldkamp, Fire Chief; Adam Cirkl, Police Chief and Lisa Goodin,
City Clerk/Treasurer. Additional attendees included Ken Paxton, REDI Economic Development Director, Officer Carter
Dralle, Officer Brett Bartels, Officer Mike McVay and members of the public.

APPROVAL OF AGENDA
Motion by Hoyt, seconded by Vander Sanden to approve the agenda.

PUBLIC COMMENT - Agenda Items: None Heard
PUBLIC COMMENT - Non-Agenda Items: None Heard

CONSENT AGENDA
Motion by Foley, seconded by Smith to approve the Consent Agenda, including:
*  Minutes of June 1, 2026 City Council Meeting
+ List of Bills Submitted
* Resolution No. 0626-7 — Approving a Retail Tobacco Permit for Casey's General Store #3564
* Resolution No. 0626-8 — Approving a Retail Tobacco Permit for Otter Creek General Stores
Ayes: Foley, Smith, Hoyt, Vander Sanden.
Absent: Hoyt.
Motion carried.

NEW BUSINESS

Award Presentation to Officer Carter Dralle

Police Chief Adam Cirkl presented Officer Carter Dralle with a Medal of Valor in recognition of his bravery and courage
under fire during an incident occurring on December 31, 2025.

ILEAP Presentation by Police Chief Cirkl

Police Chief Cirkl provided a presentation regarding the department's efforts to obtain accreditation through the lowa Law
Enforcement Accreditation Program (ILEAP). Chief Cirkl outlined the accreditation process and discussed benefits to
both the Police Department and the community.

Resolution No. 0626-9 — Accepting a Proposal from the East Central Iowa Council of Governments for a
Comprehensive Plan Update for the City of Robins

Council Member Hoyt inquired about the cost associated with the proposed online survey component. Staff provided
clarification regarding the scope of services.
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Motion by Hoyt, seconded by Vander Sanden to adopt Resolution No. 0626-9.
Ayes: Foley, Vander Sanden, Hoyt, Smith

Absent: Cook

Motion Carried

Resolution No. 0626-10 — Approving a Conflict Waiver Related to Legal Representation by Lynch Dallas Regarding
a Proposed 28E Agreement with the City of Hiawatha

Motion by Smith, seconded by Foley to adopt Resolution No. 0626-10.

Ayes: Hoyt, Smith, Foley, Vander Sanden

Absent: Cook

Motion Carried

Resolution No. 0626-11 — Approving a Quotation for City Hall Document Archival Services

City Clerk/Treasurer Lisa Goodin provided an overview of the quotations received and recommended selection of
Advantage Archives. Council Member Hoyt questioned whether the quotations remained valid given their age. Goodin
confirmed that the quotations remained valid.

Motion by Vander Sanden, seconded by Foley to approve the quotation submitted by Advantage Archives.

Ayes: Vander Sanden, Smith, Hoyt, Foley

Absent: Cook

Motion Carried

Resolution No. 0626-12 — Approving an Interpretation of City Code Related to Maximum Building Height and
Finding That the Proposed Installation of a Gopuram by the Eastern Iowa Hindu Temple and Cultural Center Is
Legally Permissible Under Current City Code Provisions Without a Variance

City Attorney Doug Herman provided background regarding the variance request previously considered by the Zoning
Board of Adjustment. Herman stated that, based upon his interpretation of Chapter 165 of the Robins Municipal Code, a
variance was not strictly required because the ordinance does not specifically prohibit structures installed on top of an
existing building from exceeding the maximum building height. Herman recommended future amendments to clarify
building height regulations.

Council discussion included:

¢ Council Member Hoyt questioned the relationship between the proposed resolution and the action already taken
by the Zoning Board of Adjustment.

e Council Member Vander Sanden asked whether the Council could simply accept the City Attorney's legal opinion
without adopting a resolution. Herman responded that it could.

e Council Member Foley referenced comments made during the Zoning Board of Adjustment meeting regarding
interpretation of building height measurements from grade to roof level.

e Mayor Hinz asked when the thirty-day appeal period would begin. Herman stated the appeal period would begin
following the June 17, 2026 Zoning Board of Adjustment meeting when the minutes and Findings of Fact are
approved.

e Herman noted he had spoken with legal counsel representing a group of citizens considering an appeal.

¢ Council Member Hoyt asked whether adoption of the resolution would strengthen the City's position in the event
of litigation. Herman responded that it could add value to the City's defense and acknowledged that the Zoning
Board of Adjustment faced a difficult decision under state law standards.

Motion by Foley, seconded by Hoyt to adopt Resolution No. 0626-12.
Ayes: Hoyt, Foley
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Nays: Vander Sanden, Smith
Absent: Cook
Motion Failed due to lack of majority vote.

Municipal Software Transition Update
City Clerk/Treasurer Lisa Goodin provided an update regarding staff progress on implementation of Tyler Technologies
ERP Pro 10 and the ongoing transition from the City's previous software platform.

OLD BUSINESS - None.

COUNCIL COMMENTS
Council Member Smith reported that work continues regarding employee cell phone stipend research and indicated that
she and Council Member Cook expect to present recommendations in the near future.

Council Member Foley questioned whether it remained necessary for City Hall to continue being closed to the public after
noon on Tuesdays and Thursdays.

ADJOURNMENT

Motion by Vander Sanden, seconded by Smith, to adjourn the meeting. Motion carried, and the meeting adjourned at 6:52
p.m.

Respectfully submitted,

Lisa Goodin
City Clerk/Treasurer

Chuck Hinz, Mayor

Attest:

Lisa Goodin, City Clerk/Treasurer



