
 

  

            

  

 

 

 

 

 

 

AGENDA: 

1. Call the Meeting to Order 

2. Pledge of Allegiance to the Flag 

3. Roll Call 

4. Approval of the Agenda 

5. Citizen Comments – Agenda Items (limited to 5 minutes each) 

6. Citizen Comments – Non-Agenda Items (limited to 5 minutes each) 

7. CONSENT AGENDA 

a. Motion to Approve the Minutes of the December 1st meeting and the List of Bills Submitted  

8. NEW BUSINESS 

a. Resolution No. 1225-3 Approving Memorandum of Agreement with Robins Civic Club 

Relating to Installation of Flag Poles at South Troy and East Knoll Parks 

b. Resolution No. 1225-4 Approving Parks Memorial Bench Policy 

9. OLD BUSINESS 

a. Third and Final Reading of Ordinance No. 2513 – Amending Chapter 63 – Speed 

Regulations, of the Robins Municipal Code, and Possible Related Action by Council 

10. COUNCIL COMMENTS - During this portion of the meeting, Council members may bring forward 

communications, concerns and reports on various matters. The Council will not discuss, deliberate or take action on 

these matters at this time, but may include them on the agenda for future meetings 

11. SWEARING-IN OF NEWLY-ELECTED CITY COUNCIL MEMBERS  

12. MOTION TO ADJOURN MEETING 

ROBINS CITY COUNCIL 

Monday, December 15th, 2025 

6:00 p.m. – Robins City Hall 
(ONE OR MORE MEMBERS OF THE COUNCIL MAY BE ATTENDING VIA ELECTRONIC DEVICE) 

 

TENTATIVE AGENDA 
 



  
Minutes of the December 1st, 2025 City Council Meeting 

*Unofficial meeting minutes until approved by Council* 
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The regular meeting of the Robins City Council was called to order at 6:00 p.m. on Monday, December 1, 

2025, at Robins City Hall, 265 S. 2nd Street, by Mayor Hinz. Following the Pledge of Allegiance, roll call 

was taken with the following Council members present: JD Smith, Leigh Cook, Dave Franzman, Mike 

Foley, and Cary Smith, who attended via telephone. Also in attendance were City Clerk Lisa Goodin, City 

Attorney Holly Corkery, City Engineer Kelli Scott, Police Chief Andy Humphrey, Fire Chief Keith 

Feldkamp, Deputy City Clerk Rhonda Kortenkamp, Greg Neumeyer and Kirk Hayden representing 

REDI, and several members of the public. A motion to approve the agenda was made by Councilor JD 

Smith, seconded by Councilor Franzman, and carried unanimously. 

 

COUNCIL REPORTS: In the Mayor’s report, Mayor Hinz commented that City Staff worked well 

together during the preceding weekend’s snowfall to communicate the snow emergency to residents and 

to get the streets cleared of snow. In Council reports, Councilor JD Smith provided the Public Works 

report, stating that sewer and water systems were operating well. Councilor Franzman, reporting on Parks, 

had no report as the parks were closed for the season. Councilor Cook, providing the financial report, 

shared that all required annual reports had been submitted and that work on the Fiscal Year 2027 budget 

would begin shortly.  Councilor Foley, reporting on Public Safety, reported that the Fire Department had 

13 calls in November and conducted basic skills training with over 80% participation from Fire 

Department members. The Police Department had a busy November with traffic enforcement, 

participating in 25 traffic stops and issuing 16 citations. In addition, 25 house checks were conducted. 

Councilor Cary Smith, reporting on the Streets Department, noted that payment for the W. Main St. 

Pavement Rehabilitation project was on that evening’s agenda for approval. She noted that work on N. 

Center Point Rd. was not complete, having halted for the winter, and would be completed in the Spring. 

Smith further commented that meetings regarding utility relocations for the Tower Terrace Rd. project 

were currently taking place; that the 2nd Reading of Ordinance 2513, amending the speed limit on Tower 

Terrace Rd., and the 3rd reading of Ordinance 2508, Creating Chapter 71 – Snow Removal of the 

Municipal Code of Ordinances were also on the evening’s agenda 

 

STAFF REPORTS: Engineering– no questions or comments on Engineer Kelli Scott’s written report were 

heard. Planning & Zoning - Vance McKinnon had no Zoning Administrator’s Report to share. REDI – 

Economic Development Director Greg Neumeyer highlighted the need for increased commercial and 

industrial development within the City, along with residential development. He reported that REDI would 

be shifting its focus to the attraction of businesses to Robins and requested a City Council member 

volunteer to join REDI at their meetings as a Council Liaison. Neumeyer added that he would be retiring 

from his position at the end of 2025. Kirk Hayden reported on the activities of the REDI marketing 

committee, highlighting their current efforts to inform and communicate with the public as to what is 

going on in Robins. 

 

CITIZENS COMMENTS: AGENDA ITEMS: Chris Dolan, of Cedar Rapids and attorney for Omniscient 

Group spoke regarding his client’s efforts to purchase Lot 6 of the Eagle View 1st Addition for a Christian 

girls’ volleyball major event center and their resistance to the proposed re-zoning of the development 

from C-2 to PMI. He stated that the re-zoning was not inconformity with the City’s Comprehensive Plan 

and that the 100+ people per day, which the business would attract, would bring money to the community. 

He claimed that the re-zoning was targeting and capricious, and that as a Christian organization, they had 

the freedom to practice their religion. Attorney Dolan warned of injunctions and litigation if the re-zoning 
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was approved. Amber Berry of Cedar Rapids spoke of how she was upset about the proposed re-zoning as 

it would affect her daughter who plays for the volleyball club which hopes to occupy the building on the 

lot referred to by Atty. Dolan. She stated that the loss would be discouraging to the athletes and the entire 

project. She concluded by sharing her experiences with “Coach Mo”, referring to Melissa Duffield of 

Omniscient Group. Christine Berens of Shueyville, a coach and mother, stated that she found the 

proposed re-zoning disheartening as young athletes need a safe space to gather and train, adding that 

athletes visiting the facility would bring money to the community.  Melissa Duffield of Omniscient Group 

brought several letters opposing the proposed re-zoning and referred to a petition opposing the proposed 

re-zoning which contained 150 signatures, adding that she was also speaking in opposition of a motion to 

suspend the requirement for a second reading regarding Ordinance 2507. She served Council with official 

legal notice of her intent to pursue an injunction and restraining order should the ordinance be approved 

that evening.  

 

CITIZENS COMMENTS: NON-AGENDA ITEMS: Melissa Duffield, Omniscient Group, addressed her 

FOIA request, dated 11/17/2025, citing corruption and conflict of interest on the part of City officials, 

accused the City of hiding records, the City Council of making false statements and the City Clerk of 

making false statements in the 11/17/2025 City Council meeting minutes, and stating that she would be 

pursuing litigation. Anne Duffield of Atkins spoke, asking how the City can be against a youth facility 

and reminding Council of their obligation to the residents of Robins.  

 

CONSENT AGENDA: The Consent Agenda, which included approval of the November 17, 2025 City 

Council Meeting minutes, the list of bills submitted and Resolution No. 1225-1 Approving Application 

for Class B Wine Permit, Class V Beer Permit, Class E Liquor License, Including Sunday Sales for 

Otter Creek Country Store was approved following a motion by Councilor Cook, seconded by 

Councilor Foley, with all members voting in favor.  

NEW BUSINESS: Resolution 1225-2 Accepting Public Improvements, Approving Change Order #1 

and Pay App #1 for West Main Pavement Improvement Project – councilor JD Smith motioned for 

approval, with Councilor Cook seconding. All votes were aye and the Resolution was approved.  

OLD BUSINESS: Second Reading of Ordinance 2507 – Amending the Zoning Map of Chapter 165 of 

the Robins Municipal Code, OR possible motion by Council to suspend requirement for second reading 

of Ordinance 2507 pursuant to Iowa Code section 380.3 and possible motion for final consideration and 

approval of Ordinance 2507 – Amending the Zoning Map of Chapter 165 of the Robins Municipal Code. 

Councilor Foley motioned to suspend the requirement for a second reading; Councilor Cook seconded 

and upon a roll call, all votes were aye and the motion passed. Councilor Cook moved to adopt Ordinance 

2507; Councilor Foley seconded. Upon roll call, all votes were aye and the ordinance was adopted. Third 

and Final Reading of Ordinance No. 2508, Creating Chapter 71 - Snow Removal, of the Robins 

Municipal Code. Councilor Cook motioned for approval; Councilor JD Smith seconded. Upon roll call, 

all votes were aye and the ordinance was adopted. Third and Final Reading of Ordinance No. 2509, 

Amending Chapter 50 – Nuisance Abatement. Councilor JD Smith moved for approval; Councilor Foley 

seconded; Upon roll call, all votes were aye and the ordinance was adopted. Third and Final Reading of 

Ordinance No. 2510, Amending Chapter 105 – Solid Waste Control, of the Robins Municipal Code. 

Councilor JD Smith moved for approval; Councilor Cook seconded. Upon roll call all votes were aye and 

the ordinance was adopted.  Third and Final Reading of Ordinance No. 2511, Amending Chapter 135 – 

Street Maintenance, of the Robins Municipal Code. Councilor Cook moved for approval; Councilor JD 

Smith seconded. Upon roll call all votes were aye and the ordinance was adopted. Third and Final 

Reading of Ordinance No. 2512, Amending Chapter 69 – Parking, of the Robins Municipal Code. 

Councilor JD Smith moved for approval; Councilor Cook seconded. Upon roll call all votes were aye and 

the ordinance was adopted. Second Reading of Ordinance No. 2513 – Amending Chapter 63 – Speed 

Regulations, of the Robins Municipal Code. Councilor Foley moved for approval; Councilor JD Smith 
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seconded. Upon roll call all votes were aye and the ordinance was adopted. Discussion: City Council 

Conduct Policy. Mayor Hinz stated the purpose of the creating of the policy was to condense several 

existing policies into a single document. Councilors JD Smith and Cary Smith stated their belief that 

elected officials should not be required to sign the policy. Councilor Foley stated that he believed Council 

members should be able to direct the City Clerk to add agenda items based upon Council Comments 

made during meetings, Clerk Goodin agreed to continue research into options and present them to 

Council at a subsequent meeting. 

COUNCIL COMMENTS: No comments were heard.  

 

ADJOURNMENT:  The meeting adjourned at 7:08 p.m. following a motion by Councilor JD Smith, 

seconded by Councilor Franzman. The motion carried unanimously 

 

 

    

         

   Chuck Hinz, Mayor 

ATTEST: 

 

 

Lisa Goodin, City Clerk/Treasurer 
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RESOLUTION NO. 1225-3 

A RESOLUTION APPROVING THE MEMORANDUM OF AGREEMENT BETWEEN 

THE CITY OF ROBINS AND THE ROBINS CIVIC CLUB FOR THE PROVISION AND 

INSTALLATION OF FLAGPOLES AT EAST KNOLL PARK AND SOUTH TROY PARK 

WHEREAS, the Robins Civic Club has offered to donate funds for the installation of flagpoles 

and United States flags at East Knoll Park and South Troy Park; and 

WHEREAS, the City of Robins and the Robins Civic Club have prepared a Memorandum of 

Agreement outlining the terms of the donation, installation responsibilities, cost allocation, 

ongoing contributions, and acknowledgment of the donation; and 

WHEREAS, the Memorandum of Agreement specifies that the Robins Civic Club will donate 

$5,000 toward the installation of two (2) flagpoles—one at each park—and will contribute $100 

annually for five (5) years for flag replacement; and 

WHEREAS, the City of Robins will select the vendor, install the flagpoles by June 1, 2026, and 

cover any installation costs exceeding the Civic Club’s donation; and 

WHEREAS, it is in the best interest of the City of Robins to accept said agreement and authorize 

its execution. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ROBINS, IOWA, that the Memorandum of Agreement between the City of Robins and the 

Robins Civic Club for the provision and installation of flagpoles at East Knoll Park and South 

Troy Park is hereby approved, and the Mayor is authorized to execute the Agreement on behalf 

of the City. 

Passed and approved this 15th day of December, 2025. 

 

 
Chuck Hinz, Mayor 

ATTEST: 

 

 
Lisa Goodin, City Clerk/Treasurer 

 



 

MEMORANDUM OF UNDERSTANDING 
Between the Robins Civic Club and the City of Robins 

Subject: Donation for Flagpole Installation at East Knoll Park and South Troy Park 

Date: November 18, 2025 

 

Purpose 

This memorandum outlines the agreement between the Robins Civic Club and the City of Robins 
regarding the donation, installation, and maintenance of flagpoles and United States flags at East Knoll 
Park and South Troy Park. 

 

Terms of Agreement 

1. Donation Amount: 
The Robins Civic Club will donate $5,000 to the City of Robins for the installation of two (2) 
flagpoles to display 4’ x 6’ outdoor United States flags — one at East Knoll Park and one at South 
Troy Park. 

2. Flagpole Locations: 

o East Knoll Park: The flagpole will be located within the existing flower bed (see attached 
image). 

o South Troy Park: The flagpole will be located at the northwest corner of the pavilion, with 
appropriate landscaping to ensure safety and prevent park patrons from accidentally 
contacting the flagpole (see attached image). 

3. Costs and Installation: 

o If the total cost of the installation exceeds the $5,000 donation, the City of Robins will 
cover any remaining expenses. 

o The City of Robins will select the flagpole and flag vendor, ensuring each flagpole includes 
a solar light at the top, anti-theft and structure needs. 

o Flagpoles shall be installed no later than June 1, 2026. 

4. Flag Display: 

o The City of Robins will determine whether to fly the flags year-round (365 days per year) or 
seasonally (Memorial Day through Labor Day). 

o The City of Robins will also decide when and if the flags are to be flown at half-staff, as 
designated. 

dotloop signature verification: dtlp.us/XxkH-5Um5-oIvh

https://dtlp.us/XxkH-5Um5-oIvh


5. Acknowledgment: 

o The City of Robins will install plaques at each flagpole location acknowledging the Robins 
Civic Club’s donation. 

6. Ongoing Support: 

o The Robins Civic Club will contribute $100 per year for five (5) years toward the 
replacement of the 4’ x 6’ outdoor United States flags as needed. 

 

Signatures 

For the Robins Civic Club 
 

_________________________________________________________________________________________________ 

Justin Deahr, President of Robins Civic Club 
November 16, 2025 

 

For the City of Robins 
 

________________________________________________________________________________________________ 

Chuck Hinz, Mayor  

 

Justin L Deahr dotloop verified
11/22/25 11:06 AM CST
HNMK-UFUM-CABS-USBG

dotloop signature verification: dtlp.us/XxkH-5Um5-oIvh

https://dtlp.us/XxkH-5Um5-oIvh
https://dtlp.us/XxkH-5Um5-oIvh
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RESOLUTION NO. 1225-4 

A RESOLUTION APPROVING THE CITY OF ROBINS MEMORIAL BENCH POLICY 

WHEREAS, the City of Robins desires to provide residents and community members an 

opportunity to commemorate loved ones, honor individuals or organizations, and enhance public 

spaces through the placement of memorial benches in City parks; and 

WHEREAS, City staff has developed a Memorial Bench Policy outlining the program 

guidelines, fees, bench specifications, engraving standards, application and installation 

procedures, maintenance expectations, and program limitations; and 

WHEREAS, the Memorial Bench Policy establishes a fee of $2,500 for a maintenance-free 

engraved bench, including the bench itself, hardware, concrete base, engraving, and installation 

by City of Robins Parks/Public Works staff; and 

WHEREAS, the policy ensures consistent bench design, appropriate placement within City 

parks, approved inscription content, and clear standards for maintenance, longevity, and 

recordkeeping; and 

WHEREAS, the City Council finds it in the best interest of the City to formally adopt and 

approve the Memorial Bench Policy as presented. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

ROBINS, IOWA, that the Memorial Bench Policy, attached hereto and incorporated by 

reference, is hereby approved, and City staff is authorized to administer the program in 

accordance with its provisions. 

Passed and approved this 15th day of December, 2025. 

 

 
Chuck Hinz, Mayor 

ATTEST: 

 
Lisa Goodin, City Clerk/Treasurer 

 



         Robins Memorial Bench Program 

 
The City of Robins Memorial Bench Program provides residents and community members the 

opportunity to commemorate loved ones, honor individuals or organizations and enhance 

public spaces through the placement of maintenance-free engraved, benches in our city parks. 

• The City of Robins will offer a maintenance-free, engraved memorial bench for a fee of 

$2,500. 

• The fee includes: 

The bench, all required hardware and concrete base 

Custom engraving 

Installation by City of Robins Parks/Public Works staff 

Bench Specifications and Location 

• Benches will be offered from a city-approved design and vendor to ensure consistency, 

durability and low maintenance. 

• Benches will include direct engraving on bench components. 

• Benches may be placed in city parks. 

• Preferred locations may be requested by applicants but are subject to availability, 

suitability and final approval by the City of Robins Parks/Public Works Department. 

• If a requested site is unavailable, City staff will work with the applicant to identify an 

alternative location. 

Engraving/Inscription Guidelines 

 Inscriptions must: 

• Be brief enough to fit within space limitations 

• Avoid language that is political, discriminatory, offensive or commercial in nature 

• Not include logos, advertisements or promotional content 

• Be approved by the City of Robins Parks Department or designee before ordering 

Suggested inscription formats include: 

• “In Memory of (Name)” 

• “In Honor of (Name)” 

• “Dedicated to (Name)” 

 

 



         Robins Memorial Bench Program 

 
Application & Payment 

• Applicants must complete the Memorial Bench Program Application and submit 

payment in full before ordering. 

• The City of Robins will not place orders until payment is received. 

Installation 

• Applicant will be notified of expected installation timelines. 

• Installation will be performed by City staff at a time determined by weather, ground 

conditions and staff availability. 

• The City of Robins will ensure benches are placed in stable, accessible and aesthetically 

appropriate locations. 

Maintenance & Longevity 

• The City of Robins will provide routine maintenance for the life of the bench. 

• In cases of vandalism, damage or deterioration beyond normal wear: 

The City of Robins will make reasonable attempts to repair as feasible.  If unrepairable 

and a replacement is needed, the donor may be invited to renew or purchase a 

replacement bench at the then-current program rate. 

Program Limitations 

• The City of Robins does not guarantee the bench will remain at the same location 

indefinitely.  Relocation may occur due to park redesign, safety concerns or 

infrastructure changes. City of Robins will make reasonable attempts to notify the donor. 

• The City of Robins will not allow decorations, flowers or items to be attached to or 

placed around memorial benches, except as permitted for City-sponsored events. 

Recordkeeping & Recognition 

• The City of Robins will maintain a registry of installed memorial benches, including 

donor information, inscription text and location. 

Contact Information 

For questions, applications or site inquiries, contact: 

City of Robins-City Hall 
319-393-0588 
info@cityofrobins.org 

mailto:info@cityofrobins.org


         Robins Memorial Bench Program 

 
Bench Example 

 

 



     Memorial Bench Application 

 

Applicant Information 

Name: ________________________________________________ 

Address: ______________________________________________ 

City/State/ZIP: ________________________________________ 

Phone: _______________________ 

Email: ________________________________________________ 

Memorial Bench Details 

Requested Park or Location: 

☐ East Knoll Park 

☐ South Troy Park 

☐ No preference 

☐ Other: ___________________________________________ 

Reason for Memorial (optional): 

 

 

 

Engraving Information 

Up to 3 lines of text, maximum 40 characters per line (including spaces). 

Messages must be respectful and are subject to City approval. 

Line 1: ________________________________________________ 

Line 2: ________________________________________________ 

Line 3: ________________________________________________ 

Bench & Donation Amount 

Bench Type: 

✔ 6-foot maintenance-free memorial bench 

Donation Amount: $2,500 

Includes bench purchase, engraving, installation and maintenance. 

 



     Memorial Bench Application 

 

Acknowledgment & Agreement 

Please initial each item: 

____ I understand the City of Robins retains ownership of the bench. 

____ I understand that installation is dependent on ordering timeline and weather. 

____ I agree that engraving text is subject to City of Robins approval. 

____ I understand the City of  Robins maintains the bench but does not guarantee replacement 

for vandalism or damage. 

____ I agree to pay the full $2,500 donation before the bench is ordered. 

____ I acknowledge that I have read and understand the City of Robins’ Memorial Bench Policy. 

 

Payment Information 

☐ Check enclosed (payable to City of Robins) 

☐ Other: ____________________________________ 

 

Signature 

I hereby submit this application and agree to all terms and conditions of the City of Robins 

Memorial Bench Program. 

Applicant Signature: ___________________________________ 

Date: _______________________ 

 

 

City of Robins  

265 South Second Street, Robins, IA 52328 

Phone: (319) 393-0588 

Email: info@cityofrobins.org 

Website: www.cityofrobins.org 

 



     Memorial Bench Application 

 
 

 

 

For City Use Only 

Application Received: ________________________ 

Approved By: ________________________________ 

Location Assigned: ____________________________ 

Amount Paid: _________________________________ 

Date Paid: __________________________________ 

Order Placed: ________________________________ 

Installation Completed: ________________________ 

 




