
  

            

  

 

 

 

 

AGENDA: 
1. Call the Meeting to Order 

2. Pledge of Allegiance to the Flag 

3. Roll Call 

4. Approval of the Agenda 

5. Citizen Comments – Agenda Items (limited to 3 minutes each) 

6. Citizen Comments – Non-Agenda Items (limited to 3 minutes each) 

7. CONSENT AGENDA 

a. Motion to Approve the following: Minutes of the April 7th Meeting and List of Bills 

Submitted 

8. NEW BUSINESS 

a. Public Hearing to Hear Comments and Concerns Relating to the Fiscal Year 2026 Municipal 

Budget 

b. Resolution No. 0425-7 – Adopting Budget for the Fiscal Year Ending June 30, 2026 

c. Employee Benefit Discussion and Possible Motion 

i. Presentation by Eric Willis of Assured Partners 

d. Motion to Approve Placement of Memorial Bench at South Troy Park 

e. Resolution No. 0425-8 – Authorizing the Transfer of Funds from LOSST Fund and 

Sewer Fund to Capital Projects Fund 

f. Resolution No. 0425-9 – Approving Plat of Survey No. 2934 – Woods Edge at Dry Creek 

g. Resolution No. 0425-10 – Approving Plat of Survey No. 2935–Woods Edge at Dry Creek 

h. Resolution No. 0425-11 – Approving Plat of Survey No. 2936-Woods Edge at Dry Creek 

i. Fiscal Year 2025 Budget Amendment Discussion 

9. MOTION TO ADJOURN MEETING  

 

ROBINS CITY COUNCIL 

Monday, April 21, 2025 

6:00 p.m. – Hoppe Safety Center 

225 S. 2nd St. 
(ONE OR MORE MEMBERS OF THE COUNCIL MAY BE ATTENDING VIA ELECTRONIC DEVICE) 

 

TENTATIVE AGENDA 
 

 



  
Minutes of the April 7, 2025 City Council Meeting 

*Unofficial meeting minutes until approved by Council* 
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The regular meeting of the Robins City Council was called to order at 6:00p.m. on Monday, April 7th, 

2025 at Robins City Hall, 265 S. 2nd St by Mayor pro tem JD Smith.  Mayor Hinz was absent. Following 

the Pledge of Allegiance, roll call was taken with the following members present: Councilor Leigh Cook, 

Councilor Mike Foley, Councilor Dave Franzman, Councilor Cary Smith and Councilor JD Smith. Also 

present were City Clerk Lisa Goodin, Deputy City Clerk Rhonda Kortenkamp, City Attorney Holly 

Corkery, Building Official/Superintendent of Public Works Mike Kortenkamp, Zoning Administrator 

Vance McKinnon, Police Chief Andy Humphrey, Police Detective Greg McGivern and Fire Chief Keith 

Feldkamp.  

Franzman moved to approve the agenda, Cook seconded and all voted aye. 

 

MAYOR’S REPORT: None 

COUNCIL REPORTS:  

PUBLIC SAFETY: Foley reported that March was less busy than February for the Fire 

Department with 20 calls, several being brush fires. FD members also participated in rescue 

training and documentation training. The Fire Department also added an additional member in 

March. The Police Department initiated over 145 contacts, including 26 traffic stops and 3 

citations and provided 45 house checks.  

STREETS:  C. Smith reported that City street crews were preparing to re-paint crosswalks and 

add signage where necessary. She added that improvements to W. Main St. from N. Center Point 

Rd to Tullymore would begin this summer. 

FINANCE: Cook reported that the City was in the 2nd week of its annual audit, which is expected 

to last a total of 3 weeks. She added that City staff is putting the final touches on the annual 

budget amendment for FY 2025. The date for the Public Hearing would be set that evening and 

that the date for the FY 26 Budget Public Hearing is April 21st, and would be held during the 

regular City Council Meeting. 

PARKS: Franzman reported that a request for a memorial bench at South Troy Park would likely 

be on the 4/21 meeting agenda and recommended standards for such installations to be adopted 

by the City. Attorney Corkery supported the recommendation. Franzman further reported that 

parks department crews would be cutting back brush and removing dead trees at South Troy Park 

for the next few weeks. 

PUBLIC WORKS: J. Smith reported that aside from a few drainage problems, both sewer and 

water systems are operating well. 

ENGINEER’S REPORT: No questions presented. 

CITIZENS’ COMMENTS – AGENDA ITEMS:  John Skarphol, 300 W. Main St. commented that, as a 

resident of W. Main St., he had not received a letter regarding the upcoming project on W. Main St. 

Goodin responded that letters were sent only to residences within the project limits. 

CITIZENS’ COMMENTS – NON-AGENDA ITEMS: Kevin Finck, 1605 Maple St., commented that he 

has noticed decreased water pressure at his residence for the last 3-4 months. He also voiced his support 

for the establishment of park memorial bench standards. 

CONSENT AGENDA: 

Franzman moved to approve the Consent Agenda, which contained the Minutes of the March 31st 

City Council Meetings, the List of Bills Submitted and Resolution 0425-5 Approving Liquor 

License for Dry Creek Brew.  Foley seconded and all voted aye. 
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NEW BUSINESS: 

A. Resolution No. 0425-1 Approving the Maximum Property Tax Dollars for Fiscal Year  

Cook motioned for approval, Franzman seconded and upon a roll call, all votes were aye. 

B. Resolution No. 0425-2 Setting Public Hearing to Hear Comments and Concerns 

Relating to an Amendment to the Fiscal Year 2025 Municipal Budget Foley 

motioned for approval, Cook seconded and upon a roll call, all votes were aye. 

C. Resolution No. 0425-3 To Provide for a Notice of Hearing on Proposed Plans, 

Specifications, Form of Contract and Estimate of Cost for The W Main Street 

Rehab N Center Point Rd to Tullymore Dr, and the Taking of Bids Therefor 

Smith motioned for approval, Cook seconded and upon a roll call, all votes were aye.  

D. Resolution No. 0425-4 Transfer Funds from the General Fund to the Road Use 

Fund (Special Revenue Fund) Cook motioned for approval, C. Smith seconded and 

upon a roll call, all votes were aye. 

E. Resolution No. 0425-6 Adopting the Linn County Multi-Jurisdictional Hazard 

Mitigation Plan 2025 – 2030 Foley provided that the City’s Public Safety 

departments had reviewed the plan and approve of the update. Franzman motioned 

for approval, Foley seconded and, upon a roll call, all votes were aye. 

F. Discussion of payment of Indian Creek Sewer Upgrade (Segment 7 & Segment 11) 

final invoice and possible Motion. All Council members were in agreement that the 

City should not be selling a new bond and incurring additional for this project. Cook 

motioned to remove the final payment for the Indian Creek Sewer Upgrade Segments 

7 & 11 from the FY26 budget and to add it to the FY25 Budget Amendment. C. 

Smith seconded and, upon a roll call, all votes were aye. 

G. Discussion of June 1, 2025 renewal of City Employee Health Insurance coverage and 

possible Motion. Foley pointed out 7.7% increase in costs over the current plan year 

and that the City provides a “gold” level of HMO through Wellmark for City 

employees. He stated his preference to move to a less expensive “silver” option or 

similar in order to save the City approximately $12,000 per year in Employee 

Benefits. C. Smith proposed discussing a reduction of employee health insurance 

coverage and also reducing the employee “opt-out” stipend amount in an effort to be 

more fiscally responsible. J. Smith identified the increase in the max out of pocket 

cost for employees if coverage is reduced and recommended maintaining the same 

coverage due to the minimal savings to the City represented by a plan change. The 

matter was tabled for a future meeting. 

H. Discussion of Fiscal Year 2026 Employee Compensation.  J. Smith noted that the 

proposed budget was written to accommodate up to a 5% increase in employee 

wages. C. Smith stated that it is not realistic to give employee raises and that using 

taxpayer dollars, the City needs to be frugal.  She stated she is not in favor of a 5% 

raise and that several employees who have not been with the City for a year yet 

should not be eligible for raises. She acknowledged the importance of employee 

retention but is also cognizant of the need to be frugal. Smith recommended not more 

than a 3% raise and the deletion of the employee health stipend. She further 

recommended consideration of different raises for different job classifications. Foley 

echoed C. Smith’s sentiments, adding that giving raises to new employees is too 

generous. He recommended 2.5% raises to others. Franzman also agreed, adding that 

after asking residents to help the City out with the budget, it would not be fair to 

award 5% raises. J. Smith noted that the City of Marion is giving 3% raises with an 
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additional 2% based upon job performance evaluations. Corkery advised that the 

Midwest CPI in February was 3.1% and recommended balancing any wage increase 

against any change in Employee benefits when considering total employee 

compensation. 
OLD BUSINESS: 

A. FY 2026 Budget: No update 

ADJOURN: Franzman moved to adjourn at 6:48 p.m., Foley seconded and all voted aye. 

 

    

         

   JD Smith, Mayor pro tem 

ATTEST: 

 

 

Lisa Goodin, City Clerk/Treasurer 
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RESOLUTION NO 0425-7 

 
ADOPTING BUDGET FOR THE FISCAL YEAR ENDING JUNE 30, 2026 

 
 

 WHEREAS, a public hearing has been held as set out in the notice of public hearing, 

which was published on April 9th, 2025 and 

 

 WHEREAS, a copy of the Budget Estimate Summary of proposed receipts and 

expenditures is attached to this Resolution. 

 

 NOW THEREFORE BE IT RESOLVED by the City Council of the City of Robins, 

Iowa, that the budget for the City of Robins for Fiscal Year ending June 30, 2026, as set out in 

the Budget Estimate Summary is hereby adopted and the City Clerk is instructed to forward 

copies to the Linn County Auditor as required. 

 

 PASSED AND APPROVED, this 21th day of April 2025. 

 

 

 

 

 

 

             

        Chuck Hinz, Mayor 

 

ATTEST: 

 

 

 

 

 

      

Lisa Goodin, City Clerk/Treasurer 
 
 



ADOPTED BUDGET SUMMARY
City Name:    ROBINS

Fiscal Year July 1, 2025 - June 30, 2026

GENERAL SPECIAL
REVENUES

TIF SPECIAL
REVENUES

DEBT
SERVICE

CAPITAL
PROJECTS PERMANENT PROPRIETARY BUDGET

2026
RE-ESTIMATED

2025
ACTUAL

2024
Revenues & Other Financing Sources
Taxes Levied on Property 1 1,804,814 248,592 434,962 0 2,488,368 1,759,348 1,282,566
Less: Uncollected Property Taxes-Levy Year 2 0 0 0 0 0 0 0
Net Current Property Taxes 3 1,804,814 248,592 434,962 0 2,488,368 1,759,348 1,282,566
Delinquent Property Taxes 4 0 0 0 0 0 0 0
TIF Revenues 5 414,078 414,078 697,458 625,930
Other City Taxes 6 7,510 501,039 1,706 0 510,255 508,000 533,211
Licenses & Permits 7 77,290 0 0 77,290 67,650 43,222
Use of Money and Property 8 59,200 15,000 0 0 10,000 0 6,000 90,200 128,580 175,984
Intergovernmental 9 15,565 473,252 0 3,561 0 0 492,378 1,507,658 473,620
Charges for Fees & Service 10 14,500 0 0 0 0 499,812 514,312 523,862 686,549
Special Assessments 11 0 0 0 0 0 0 0 0
Miscellaneous 12 39,500 0 0 0 0 0 39,500 42,040 44,929

Sub-Total Revenues 13 2,018,379 1,237,883 414,078 440,229 10,000 0 505,812 4,626,381 5,234,596 3,866,011
Other Financing Sources:

Total Transfers In 14 0 0 0 414,078 0 0 0 414,078 2,260,664 683,656
Proceeds of Debt 15 0 0 0 0 0 0 0 0 2,076,913
Proceeds of Capital Asset Sales 16 0 0 0 0 0 0 0 0 44,556 0

Total Revenues and Other Sources 17 2,018,379 1,237,883 414,078 854,307 10,000 0 505,812 5,040,459 7,539,816 6,626,580
Expenditures & Other Financing Uses
Public Safety 18 978,459 96,089 0 0 1,074,548 597,183 599,266
Public Works 19 137,356 1,276,689 0 0 1,414,045 865,495 796,315
Health and Social Services 20 0 0 0 0 0 0 0
Culture and Recreation 21 218,800 6,974 0 0 225,774 1,010,864 196,694
Community and Economic Development 22 125,221 517,885 0 0 643,106 471,458 134,771
General Government 23 557,892 58,983 0 0 616,875 621,346 437,005
Debt Service 24 0 0 0 850,746 0 850,746 1,178,814 890,980
Capital Projects 25 0 0 0 85,000 0 85,000 4,271,559 1,204,644

Total Government Activities Expenditures 26 2,017,728 1,956,620 0 850,746 85,000 0 4,910,094 9,016,719 4,259,675
Business Type Proprietray: Enterprise & ISF 27 591,591 591,591 622,582 406,329

Total Gov & Bus Type Expenditures 28 2,017,728 1,956,620 0 850,746 85,000 0 591,591 5,501,685 9,639,301 4,666,004
Total Transfers Out 29 0 0 414,078 0 0 0 0 414,078 2,260,664 683,656

Total ALL Expenditures/Fund Transfers Out 30 2,017,728 1,956,620 414,078 850,746 85,000 0 591,591 5,915,763 11,899,965 5,349,660
Excess Revenues & Other Sources Over 31
(Under) Expenditures/Transfers Out 32 651 -718,737 0 3,561 -75,000 0 -85,779 -875,304 -4,360,149 1,276,920
Beginning Fund Balance July 1 33 2,401,518 1,412,532 -12,622 7,819 1,830 0 764,957 4,576,034 8,936,183 7,659,263
Ending Fund Balance June 30 34 2,402,169 693,795 -12,622 11,380 -73,170 0 679,178 3,700,730 4,576,034 8,936,183

4/16/25, 3:10 PM
Local G

overnm
ent Property Valuation System

https://dom
-localgov.iow

a.gov/budget-renderer?id=21481
11/20



RESOLUTION NO. 0425-8 

 

A RESOLUTION TO TRANSFER FUNDS FROM  

LOCAL OPTION SALES TAX AND THE SEWER FUND TO 

THE CAPITAL PROJECTS FUND  

 

 

Whereas, the City Clerk is hereby authorized to transfer the following funds: 

 

From Fund To Fund Description Amount 

Local Option 

Sales Tax (121) 

Capital Projects Fund 

(301) 

Indian Creek Sewer Upgrade 

Segments 7 & 11 

$1,175,500 

 

Sewer Fund 

(610) 

Capital Projects Fund 

(301) 

Indian Creek Sewer Upgrade 

Segments 7 & 11 

$123,000 

 

TOTAL 

  $1,298,500 

 

 

PASSED AND APPROVED this 21st day of April, 2025. 

 

 

 

 

 

              

         Chuck Hinz, Mayor 

ATTEST: 

 

 

 

 

      

Lisa Goodin, City Clerk/Treasurer 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by and Return to: 

Lisa Goodin 

City of Robins 

265 S. 2nd St. 

Robins, IA 52328 

cityclerk@cityofrobins.org 

 

RESOLUTION No. 0425-9 

RESOLUTION APPROVING PLAT OF SURVEY NO. 2934 

 

WHEREAS, Plat of Survey No. 2934 has been received from Dean Rector dated April 7, 2025; and  

 

WHEREAS, the requester is desiring to divide Lot 23 into two parcels for the purpose of creating zero line lots to construct a 

duplex:  Parcel A consisting of .196 Acres (8544 square feet) and Parcel B consisting of .196 Acres (8544 square feet). 

 

WHEREAS the aforementioned parts are described as: 

PARCEL A: “Part of Lot 23, Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa, described as follows: 

Beginning at the Southeast Corner of Lot 23,Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa; 

thence S89'12' 48"W along the south line of said Lot 23, a distance of 45.00 feet; thence N0'47'12"W, 189.85 feet to the north 

line of said Lot 23; thence N89'12' 48"E along said north line, 45.00 feet to the Northeast Corner of said 

Lot 23; thence S0"47'12"E, 189.85 feet to the point of beginning. 

Said Parcel A contains 0.19 acre, subject to easements and restrictions of record.” 

 

PARCEL B: “Part of Lot 23, Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa, described as follows: 

Commencing at the Southeast Corner of Lot 23, Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa; 

thence S89'12' 48"W along the south line of said Lot 23, a distance of 45.00 feet to the point of beginning; thence 

N0'47'12"W, 189.85 feet to the north line of said Lot 23; thence S89'12' 48"W along said north line, 45.00 feet to the 

Northwest Corner of said Lot 23; thence S0'47'12"E, 189.85 feet to the Southwest Corner of said Lot 23; thence N89"12' 

48"E, 45.00 feet to the point of beginning. 

Said Parcel 8 contains 0.19 acre, subject to easements and restrictions of record.” 

  

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ROBINS, Plat of Survey No. 2934 

is hereby approved 

 

Passed and Approved April 21, 2025.  

 

 

 



IN TESTIMONY WHEREOF, I have hereunto subscribed my name and caused the 

Great Seal for the City of Robins, Iowa to be affixed. Done this 21st day of April, 2025. 

 

 

 

__________________________________    

Chuck Hinz, Mayor 

 

Attest: 

 

___________________________ 

Lisa Goodin, City Clerk/Treasurer 





 

265 S. 2nd St.  Robins, IA   52328    www.cityofrobins.org      (319)393-0588 

 

l:\developments_subdivisions\woods edge at dry creek 2nd add\correspondence\ltr_2025-03-18_pos2934.docx 

To: Vance McKinnon, P&Z Administrator 

 

Date: March 18, 2025 

 

From: Kelli Scott, P.E. 

 

CC: City Council 

 

RE: WOODS EDGE AT DRY CREEK 

POS 2934 

 

We have reviewed POS No. 2934 in the City of Robins, Linn County, Iowa.  Signed copies will 

be provided to you prior to the April 9th P&Z meeting.  

The purpose of the split is to allow the Owners create zero lot line lots to construct a duplex.   

As such, we find POS No. 2934 and the enclosed documents to be in general conformance with 

the City requirements and recommend approval.    

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by and Return to: 

Lisa Goodin 

City of Robins 

265 S. 2nd St. 

Robins, IA 52328 

cityclerk@cityofrobins.org 

 

RESOLUTION No. 0425-10 

RESOLUTION APPROVING PLAT OF SURVEY NO. 2935 

 

WHEREAS, Plat of Survey No. 2935 has been received from Brad Schoenfelder dated April 7, 2025; and  

 

WHEREAS, the requester is desiring to dedicate the east 6 feet of Lot 17 to Lot 16, thereby increasing the buildable area of 

Lot 16, 

 

WHEREAS the aforementioned part is described as: 

“The east 6.00 feet of Lot 17, Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa, described as follows: 

Beginning at the Northeast Corner of Lot 17, Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa; 

thence S89"12' 48"W along the north line of said Lot 17, a distance of 6.00 feet; thence S0"47'12"E, 185.26 feet to the 

south line of said Lot 17; thence N88"52'21"E along said south line, 6.00 feet to the Southeast Corner of said Lot 17; thence 

N0"4 7'12"W, 185.2.3 feet to the point of beginning. Said Parcel A contains 0.026 acre, subject to easements and restrictions 

of record.” 

  

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ROBINS, Plat of Survey No. 2935 

is hereby approved 

 

Passed and Approved April 21, 2025.  

 

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and caused the 

Great Seal for the City of Robins, Iowa to be affixed. Done this 21st day of April, 2025. 

 

__________________________________    

Chuck Hinz, Mayor 

Attest: 

 

___________________________ 

Lisa Goodin, City Clerk/Treasurer 





 

265 S. 2nd St.  Robins, IA   52328    www.cityofrobins.org      (319)393-0588 

 

l:\developments_subdivisions\woods edge at dry creek 2nd add\correspondence\ltr_2025-03-18_pos2935.docx 

To: Vance McKinnon, P&Z Administrator 

 

Date: March 18, 2025 

 

From: Kelli Scott, P.E. 

 

CC: City Council 

 

RE: WOODS EDGE AT DRY CREEK 

POS 2935 

 

We have reviewed POS No. 2935 in the City of Robins, Linn County, Iowa.  Signed copies will 

be provided to you prior to the April 9th P&Z meeting.  

The purpose of the split is to dedicate the east 6 feet of Lot 17 to Lot 16, which increases the 

buildable area of Lot 16.  

As such, we find POS No. 2935 and the enclosed documents to be in general conformance with 

the City requirements and recommend approval.    

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by and Return to: 

Lisa Goodin 

City of Robins 

265 S. 2nd St. 

Robins, IA 52328 

cityclerk@cityofrobins.org 

 

RESOLUTION No. 0425-11 

RESOLUTION APPROVING PLAT OF SURVEY NO. 2936 

 

WHEREAS, Plat of Survey No. 2936 has been received from Brad Schoenfelder dated April 7 2025; and  

 

WHEREAS, the requester is desiring to divide Lot 16 into two parcels for the purpose of creating zero line lots to construct a 

duplex: Parcel A consisting of .204 Acres (8886 square feet) and Parcel B consisting of .204 acres (8872 square feet). 

 

WHEREAS the aforementioned parts are described as: 

PARCEL A: “Part of Lot 16, Woods Edge at Dry Creek Second Addition to Robins, Linn County, Iowa, described as follows: 

WOODS EDGE AT DRY CREEK SECOND ADDITION  Beginning at the Northeast Corner of Lot 16, Woods Edge at Dry 

Creek Second Addition to Robins, Linn County, Iowa; thence S89i2'48"W along the north line of said Lot 16, a distance of 

48.00 feet; thence S0"47'12"E, 184.98 feet to the south line of said Lot 16; thence N88'52'21"E along said south line, 48.00 

feet to the Southeast Corner of said Lot 16; thence N0'47'12"W, 184.69 feet to the point of beginning. Said Parcel A contains 

0.204 acre, subject to easements and restrictions of record.” 

  

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF ROBINS, Plat of Survey No. 2936 

is hereby approved 

 

Passed and Approved April 21, 2025.  

 

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and caused the 

Great Seal for the City of Robins, Iowa to be affixed. Done this 21st day of April, 2025. 

 

__________________________________    

Chuck Hinz, Mayor 

Attest: 

 

___________________________ 

Lisa Goodin, City Clerk/Treasurer 





 

265 S. 2nd St.  Robins, IA   52328    www.cityofrobins.org      (319)393-0588 

 

l:\developments_subdivisions\woods edge at dry creek 2nd add\correspondence\ltr_2025-03-18_pos2936.docx 

To: Vance McKinnon, P&Z Administrator 

 

Date: March 18, 2025 

 

From: Kelli Scott, P.E. 

 

CC: City Council 

 

RE: WOODS EDGE AT DRY CREEK 

POS 2936 

 

We have reviewed POS No. 2936 in the City of Robins, Linn County, Iowa.  Signed copies will 

be provided to you prior to the April 9th P&Z meeting.  

The purpose of the split is to allow the Owners create zero lot line lots to construct a duplex.   

As such, we find POS No. 2936 and the enclosed documents to be in general conformance with 

the City requirements and recommend approval.    

 






