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ROBINS CITY COUNCIL
MONDAY, JANUARY 8™, 2024
5:30 P.M. AT
ROBINS CITY HALL

(ONE OR MORE MEMBERS OF THE COUNCIL MAY BE ATTENDING VIA

AGENDA:

1. CALL THE MEETING TO ORDER

2. ROLL CALL

3. APPROVAL OF THE AGENDA

4. UNDERSTANDING THE 5-YEAR CAPITAL
IMPROVEMENTS PLAN

5. MOTION TO ADJOURN
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CITY OF ROBINS
CAPITAL IMPROVEMENT PLAN PROCEDURE

INTRODUCTION

The Capital Improvements Plan procedure involves the planning, coordination, and
scheduling of public physical improvements and capital asset replacements for the
City of Robins for the immediate five-year future. The scheduling is developed
according to priorities based upon the need and importance of such improvements
within the constraints of the City’s ability to finance, implement, and administer the
projects. As such, the Capital Improvement Plan Procedure is a policy-making and
management tool to facilitate the planning, scheduling, and execution of a series of
public improvements over a multi-year period.

The benefits of a systematic capital improvement planning effort are:

a. Attention is focused on the needs, goals, and capabilities of the community.
Capital improvements can be directed towards those concerns.

b. Capital improvements planning can promote the optimal use of taxpayer dollars
by guiding local officials in making sound annual budget decisions.

¢. Coordination of capital improvements planning can reduce conflicting and
overlapping projects and scheduling problems.

d. Local citizens and officials are presented a comprehensive picture of capital
projects for which public moneys are to be expended.

e. A sound and stable financial plan can be maintained by proposing projects and
identifying their cost elements, then identifying available financial resources and
their constraints, and developing a realistic financing plan. The basis of
determining appropriations, tax rates, and bonded indebtedness can be clearly
and objectively established.

f. Intergovernmental and regional cooperation can be enhanced by providing public
officials and all governmental units an opportunity to review the location, timing
and financing of needed improvements.

DEFINITION

For the purposes of this plan, a capital improvement is defined as a major, non-
recurring expenditure lasting five years or longer, or any expenditures in excess of
$5,000. Major equipment purchases, major street or utility construction or
reconstruction, land acquisitions, and the development of new facilities (parks, water
tower, library, etc.) are examples of capital improvements covered by this procedure.
Routine capital expense for maintenance or emergency repairs is not
considered a capital improvement.

RESPONSIBILITIES

The roles of the participants in the capital improvements programming
process are described in relationship to the chronological flow of work
involved as well as the responsibility of each group of participants.

a. Submission of Proposed Projects—All city departments are requested to
submit proposals for capital improvements based upon their departmental



Capital Improvements Plan Procedure

goals and needs. These may be submitted throughout the year but no later
than November first of each year to the City Council who acts as the
Capital Improvement Plan board.

Consideration and final approval of the Capital Improvement Plan—After
incorporating any changes or modifications as determined by the City
Council, the five-year Capital Improvement Plan is adopted by resolution
and distributed to all city departments and boards, as well as other
appropriate governmental agencies. Furthermore, the Capital
Improvement Plan is made available to public as requested.

IV. FINANCIAL POLICIES
Financial constraints imposed by conditions such as reduction in state and
federal funding programs or potential inflation cause some uncertainty in the
capital improvements programming process. To meet the need for some
certainty in financial projection, the City Council has adopted financial
policies, which include policies related to the Capital Improvement Plan.
Policies for the Capital Improvements Plan are intended to encourage
planning for future growth and infrastructure repair within the framework of
the City’s other financial policies. These policies are as follows:

a.

(Adopted 07/01/96, revised 11/5/07)

The City should continue to prepare and annually update the five-year
Capital Improvements Plan. This plan should identify future capital
expenditures necessitated by anticipated changes in population,
infrastructure replacement needs, economic base or land use.

The Capital Improvements Plan will include the estimated costs, the
sources of funding and the estimated impact on future revenue
requirements for each project.

The Capital Improvements Plan should maintain the City’s assets at a
level designed to protect the city’s capital investments, minimize future
maintenance, replacement costs, and provide for an adequate level of
service. '

The expenditures identified in the Capital Improvements Plan should not
exceed the projected revenues.

Grants-in-aid and similar forms of intergovernmental assistance should be
used to finance only those projects identified in the Capital Improvements
Plan.

A fiscal impact analysis should be performed on all projects for which city
financial participation is requested by the private sector. This analysis
should identify anticipated direct public costs and revenues associated
with the proposed project.
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