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TENTATIVE AGENDA

=

ROBINS CITY COUNCIL
MONDAY, DECEMBER 4™, 2023
:00 - P.M.IN ROBINS CITY HALL

(ONE OR MORL MEMBLRS OF T1HE COUNCIL MAY BE ATTENDING VIA ELECTRONIC DEVICE)

AGENDA:
a. CALL THE MEETING TO ORDER

b. PLEDGE OF ALLEGIANCE TO THE FLAG
c. ROLL CALL
~d. APPROVAL OF THE AGENDA
~e. MAYOR’S REPORT
f. COUNCIL REPORTS
g. ENGINEERS REPORT
h. CITIZEN COMMENTS - Agenda Items (limited to 3 minutes each)

=

CITIZEN COMMENTS - Non-Agenda Items (limited to 3 minutes each)
CONSENT AGENDA:
a. Minutes of the November 21st, 2023 Meeting.
b. Financial Report
c. List of Bills Submitted
k. NEW BUSINESS
None
I.  OLD BUSINESS
a. Second and Final Consideration and Adoption of Ordinance No.
2303 Designating Revitalization Area.
’ 14. MOTION TO ADJOURN

Smaed &
-



City of Robins Financial Report December 1, 2023
=
Robins
[ o BALANCE NOVEMBER NOVEMBER BALANCE PROPOSED ANTICIPATED
ACCOUNT: 11/1/2023 RECEIPTS EXPENSES 11/30/2023 BILLS BALANCE
GENERAL FUND $2,250,936.87 $59,686.09 $138,492.46 $2,172,130.50 $55,777.22 $2,116,353.28
ROAD USE $798,204.04 $37,114.69 $17,836.51 $817,482.22 $94,511.10 $722,971.12
ROBINS BASEBALL $13,468.34 $0.00 $0.00 $13,468.34 $0.00 $13,468.34
LOCAL OPTION TAX $2,048,526.83 $59,125.80 $31,411.93 $2,076,240.70 $15,750.00 $2,060,490.70
TIF $334,004.96 $20,542.71 $0.00 $354,547.67 $24,790.00 $329,757.67
DEBT SERVICE $123,745.55 $9,960.59 $24,790.00 $108,916.14 $0.00 $108,916.14
CAPITAL PROJECTS $1,435,980.88 $846.19 $7,316.99 $1,429,510.08 $0.00 $1,429,510.08
WATER UTILITY $206,898.61 $352.58 $2,047.61 $205,203.58 $1,082.95 $204,120.63
SEWER UTILITY $729,141.30 $2,340.94 $27,961.81 $703,520.43 $30,135.94 $673,384.49
TOTALS $7,940,907.38 $189,969.59 $249,857.31 $7,881,019.66 $222,047.21 $7,658,972.45
November Revenues Police Fines $615.00
Vehicle Inspections $360.00
Park Rental $0.00
Golf Cart License $0.00
Ball Diamond Usage $0.00
City Hall Rental $600.00
Building Permits $1,081.50
Coseco Permits $100.00
Interest $9,386.39
Engineering Services Fee $0.00
Platting Fees $0.00
Misc. Receipts $118.80
Farmers Market $300.00
Property Taxes $47,124.40
Alcohol Permits $0.00
Road Use Receipts $37,114.69
Local Option Tax Receipts $59,125.80
TIF Receipts $20,542.71
Debt Service Receipts $9,960.59
Bond Proceeds $0.00
Capital Projects Interest $846.19
Cedar Rapids Water Reimbursement $0.00
Woater Main Fees/Interest $352.58
Water Connection Fee $0.00
Sewer User Fees $2,340.94
Sewer Connections $0.00
Total Receipts $189,969.59 )
Cash and Investment Account Balance as of 10/31/23
Checking Savings CD's Totals
General Fund $386,763.80 $1,268,654.32 $516,712.38 $2,172,130.50
Road Use $115,950.27 $701,531.95 $817,482.22
Robins Baseball Inst. $212.67 $13,255.67 $13,468.34
Local Option Tax $58,671.21 $1,500,857.10 $516,712.39 $2,076,240.70
TIF $331,260.36 $23,287.31 $354,547.67
Debt Service $98,165.77 $10,750.37 $108,916.14
C-~~ital Projects -$5,783.29 $1,435,293.37 $1,429,510.08
V. er Utility $1,132.87 $204,070.71 $205,203.58
Sewer Utility $33,028.23 $670,492.20 $703,520.43
Totals $1,019,401.89 $5,828,193.00 $1,033,424.77 $7,881,019.66




November 2023 Fire Report

Total Calls: 21
Medical Calls: 16
Gas Leak: 1
Fire Alarm: 1
Smoke Alarm: 2
Hiawatha Mutual Aid: 1

Monroe Township Mutual Aid: 0

The 21 calls in November matched the most calls for November with years 2020
and 2022 and brings our yearly total to 235, which is 22 more than all of last year,
setting a new annual record already with one month remaining.

Our Public Relations committee and the Robins Civic Club are busy planning for
taking Santa to the tree lighting on Sunday, December 10 with a reception at the
fire station. I’'m sure that we will plan to drive Santa around town on an evening
closer to Christmas as well.

Training

Fire training: Trained on use of the winch on UTV 364 and the winch on Brush
Truck 369, reviewed the use of the Little Giant ladder and also ran a drill utilizing
one of our thermal imaging cameras. 15 members attended.

Medical training: The topic was Cold Emergencies for our medical training in
November with 13 members in attendance.

" Fire Chief Keith Feldkamp
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ROBINS CITY COUNCIL
Minutes of the November 21%, 2023

Mayor Hinz called the meeting to order at 5:30 p.m. in the Robins City Hall on Tuesday,
November 21%, 2023. After the Pledge of Allegiance to the Flag, roll call was taken with Council
Members Marilyn Cook, Dick Pilcher, Roger Overbeck, Dave Franzman and JD Smith present, along
with Council Elects Leigh Cook, Mike Foley, and Cary Smith. Also in attendance were Police Chief
Andy Humphrey, Fire Chief Keith Feldkamp, Attorney Holly Corkery and City Clerk/Treasurer Lori
Pickart. Overbeck moved to approve the Agenda, Smith seconded, all voted aye.

CONSENT AGENDA
Pilcher moved to approve the Consent Agenda which included the Minutes of the November 6",
2023 meeting, along with a bill to be paid. Smith seconded, all voted aye.

NEW BUSINESS

a. Contract for Legal Services. Mayor Hinz noted Lynch Dallas, PC will be adjusting their hourly
rates effective July 1, 2024. Pilcher noted he is very satisfied with the service Lynch Dallas
provides. Mayor Hinz noted they are always accessible and have attorneys who are widely
versed to help with whatever we might need. Pilcher moved to approve Resolution No. 2311-3
approving a contract for Legal Services, Franzman seconded and all voted aye.

b. Adopting the Proposed Plan for the Robins Urban Revitalization Area. Mayor Hinz noted the 30
day wait period has passed noting there were no comments received against the proposed plan.
Smith moved to approve the Resolution No. 2311-2, Franzman seconded and all voted aye.

OLD BUSINESS
a. Ordinance No. 2303. The Council reviewed Ordinance No. 2303. Designating an Area of Robins,
Iowa as the Robins Urban Revitalization Area. Franzman moved to approve the First Reading of
said Ordinance, Smith seconded and all voted aye.

Overbeck moved to adjourn at 5:42 p.m. Pilcher seconded and all voted aye.

Chuck Hinz, Mayor
ATTEST:

Lori Pickart, City Clerk/Treasurer
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&ASSOCIATES

To: City of Robins (Mayor and Council) Date: November 29, 2023
From: Kelli Scott, P.E.
CC:

RE: City Engineer’s Report

CITY PROJECTS

Southeast Quadrant Sanitary Trunk Sewer (Camelot PI)

The Contractor has indicated that the punch list items have been completed. We disagree with his
assessment and are working with the City Attorney to determine the next steps.

The Contractor still needs to return and reinstall the pavers that were pulled after settlement was
found.

Regional Retention Basin

No update.

West Main St Trail and Road Reconstruction

No Update

The county has been contacted with regard to the lack of evidence for an existing ROW for Stamy
Road. The county maintains that the ROW exists and won’t remove it from the county maps
without the City making a request to vacate. We don’t have a desire to vacate a ROW if it does
exist, as it has future benefits to the City.

Dave Stamy is not interested at this time in allowing an alternate trail route through his property.

We will move forward working with the MPO on modifying the trail alignment.

1900 BELL DRIVE SW | CEDAR RAPIDS, IA 52404-507(
P: 319-362-9394 | SNYDER-ASSOCIATES.COM

v:\projects\20231123.00 10.08\administration\memo_2023-11-06_engreport.docx



Engineer’s Report — December 2023
November 29, 2023
Page 2 of 3

DEVELOPMENTS

Robins Landing Phase 1

The significant amount of utilities has slowed progress significantly. Boomerang anticipates being
done with the off-site water main by the week of December 10%.

We have not held a pre-con for the on-site work.

Hindu Temple

We have not approved the site plans as we are waiting for compliance with fire code requirements.
MISCELLANEOUS

Booster Station

No Update.

We followed up with the City of CR to see if additional adjustments can be made to reduce the
pump run times and pressures, while maintaining a satisfactory level of service. We have not
heard back.

Tower Terrace Road

No Update.

An application was submitted in August for the MPDG Rural Grant in the amount of $44.6M for
the construction of TTR. There is no award schedule for this funding, so will provide an update
when a response is received.

Indian Creek and Drv Run Creek Sanitary Sewer
No Update.

Segment 11 plans have been completed for review of the jurisdictions with a group meeting Friday,
November 3 to discuss. The project has not bid yet, but is expected to start construction in March
2024 and last 12 months. The current EOPC is $6.5M, of which Robins portion is $2M+ based on
the current 28E.

As of September 29", Segment 7 was reported as 37% complete with an expected completion date
of September 15, 2024. Robins portion is $2,995,608 for Segment 7.

v:\projects\20231123.0010.08\administration\memo_2023-11-06_engreport.docx



Engineer’s Report — December 2023
November 29, 2023
Page 3 of 3

No further updates on the 28E Amendment to allocate any excess capacity within the already
constructed segments and to revise the flow requests from CR and allow other jurisdictions to
review their flow requests and make modifications. At this time, we don’t feel that an changes are
necessary for the City of Robins.

Transportation Technical Advisory Committee (TTAC)

No Update.

Project funding applications are being accepted. We will look into W. Main Street to see if
additional funding is available. There is also a significant influx of trail funds available which we
will look into to see if there are any eligible projects in Robins.

REDI
No update.

Knollwood Basin

No Update.

Data has been analyzed and a memo prepared. We will deliver the analysis memo to City staff and
work with City staff and officials to review the analysis information and determine next steps.

28-E Agreements

No Update.

CR presented some cost data on the water system comparing the current retail system to a CR
proposed wholesale system. A wholesale system would require Robins to operate the system on
their own including meter reading, billing testing, maintenance and repairs. We will be looking at
this information in more detail to weigh the pros and cons of each.

The next meeting is December 12,

v:\projects\20231123.0010.08\administration\memo_2023-11-06_engreport.docx
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MINUTES PROVIDING FOR SECOND
AND FINAL CONSIDERATION AND
ADOPTION OF AN ORDINANCE
DESIGNATING REVITALIZATION
AREA

439708-36

(Ord.—Second and Final Consideration and
Adoption)

Robins, Iowa
December 4, 2023

The City Council of the City of Robins, Iowa, met on December 4% 2023, at 7:00 p.m.,
at the Robins City Hall, in the City.

The Mayor presided and the roll was called showing members present and absent, as
follows:

Present:

Absent:

The Mayor announced that, on November 20, 2023, the City Council had given its initial
consideration to an ordinance entitled “Ordinance No. 2303. An Ordinance Designating an Area
of Robins, Iowa, as the Robins Urban Revitalization Area.”

It was moved by Council Member and seconded by Council
Member that the statutory rule requiring said ordinance to be
considered and voted on for passage at two Council meetings prior to the meeting at which it is
to be finally passed be suspended. The Mayor put the question on the motion and the roll being
called, the following named Council Members voted:

Ayes:

Nays:

Whereupon, the Mayor declared the motion duly carried.



It was moved by Council Member and seconded by Council
Member that the ordinance entitled “Ordinance No. . An
Ordinance Designating an Area of Robins, Iowa, as the Robins Urban Revitalization Area,” now
be put upon its second and final passage and adoption. The Mayor put the question on the final
passage and adoption of said ordinance and the roll being called, the following named Council
Members voted:

Ayes:

Nays:

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance
had been duly adopted, as follows:



ORDINANCE NO. 2303

An Ordinance Designating an Area of Robins, Iowa, as the Robins Urban
Revitalization Area

WHEREAS, pursuant to the provisions of Chapter 404, Code of Iowa (the “Act”), the
governing body of a city may, by ordinance, designate an area of the city as a revitalization area
upon the completion of procedures specified in the Act; and

WHEREAS, pursuant to the provisions of the Act, the City Council of the City of Robins,
Iowa, (the “City”) has by resolution determined, with respect to an area within the City,
hereinafter described in Section 1 and known as the Robins Urban Revitalization Area, that:

(a) The Robins Urban Revitalization Area is an area which is appropriate as
an economic development area as defined in Section 403.17 of the Code of lowa.

(b) The economic development, redevelopment and promotion of commercial
or industrial development in the Robins Urban Revitalization Area are necessary in the
interest of the public welfare of the residents of the City, and the Robins Urban
Revitalization Area substantially meets the criteria set forth in Section 404.1 of the Act.

WHEREAS, pursuant to the provisions of the Act, the City prepared a proposed Urban
Revitalization Plan (the “Plan’) for the Robins Urban Revitalization Area and held a public
hearing on the Plan for the Robins Urban Revitalization Area; and

WHEREAS, pursuant to the provisions of the Act, the City has adopted the Plan for the
Robins Urban Revitalization Area;

NOW, THEREFORE, Be It Ordained by the City Council of the City of Robins, in Dallas
County, Iowa, as follows:

Section 1. In accordance with the Act and in consideration of the recitations set out
in the preamble hereof, such property lying within the City and being described as follows:

All real property situated within the corporate limits of the City of Robins, Linn
County, State of Iowa as of September 1, 2023.

is hereby designated as the Robins Urban Revitalization Area.

Section 2. All ordinances or parts of ordinances in conflict herewith are hereby
repealed to the extent of such conflict.

Section 3. If any section, provision or part of this ordinance shall be adjudged invalid
or unconstitutional, such adjudication shall not affect the validity of the ordinance as a whole or
any section, provision or part thereof not adjudged invalid or unconstitutional.



Section 4. This ordinance shall be in effect after its final passage, approval and
publication, as provided by law.

Passed and approved , 2023.

Chuck Hinz, Mayor

Attest:

Lori Pickart, City Clerk

First consideration: November 20, 2023



